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http://lrhsd.org/Page/3578

http://lrhsd.org/Page/3578


Where Do I Start?

Common Core State 

Standards Initiative (CCSSI)

2009 Core Curriculum Content Standards

Standards for the 21st-Century Learner

Technology Standards



CROSSWALK

http://www.ala.org/ala/mgrps/divs/aasl/guidelinesandstandards/commoncore

crosswalk/index.cfm

http://www.ala.org/ala/mgrps/divs/aasl/guidelinesandstandards/commoncorecrosswalk/index.cfm


RESOURCES

http://www.ala.org/aasl/guidelinesandstandards/guidelinesandstandards

http://www.ala.org/aasl/guidelinesandstandards/guidelinesandstandards
http://www.ala.org/aasl/guidelinesandstandards/bestlist/bestwebsitestop25
http://www.ala.org/aasl/guidelinesandstandards/bestlist/bestwebsitestop25
http://www.ala.org/aasl/ecollab
http://www.ala.org/aasl/ecollab


The Natural and Best Connector

Literacy Across 
Subjects

English Language Arts

&

Literacy in History/Social Studies,

Science, and Technical Subjects



What Is the Next Step?

1. Developing visions for learning

2. Teaching and learning

3. Building the learning environment

4. Empowering learning through leadership

1. Preparing for the evaluation process

2. Teaching and learning

3. Building the learning environment

4. Empowering learning through leadership



Changing Roles of School Librarians

NOW ( 2008) Rank FUTURE ( 2014) Rank

Teacher 1 Instructional Partner 1

Information Specialist 2 Information Specialist 2

Instructional Partner 3 Teacher 3

Program Administrator 4 Program Administrator 4



APPENDICES

A. School Librarian Evaluation Rubric

B. Summative Conference Form

C. Evidence of Accomplishment

D. Additional Suggested Readings

E. Works Cited

F. My Action Plan Template



Our goal for today!



NJASL’s Exemplar SGOs
• A committee of NJASL volunteers has written 

“exemplar” SGOs with guidance from the NJ 
Department of Education

• A collection of sample SGOs is online at

http://www.njasl.org/SGO- at this point you must be a 
member and log in to view the SGOs

• We are collecting SGOs to post on the NJASL website–
hoping to have a database of SGOs to help each other

http://www.njasl.org/SGO-


We thank  

Mary Lewis  and Tim Matheney

for sharing their work on the

NJASL website.

http://www.njasl.org/SGO

http://www.njasl.org/SGO


SGOs = Collaboration Opportunity

Use your knowledge of SGOs to offer help and guidance to 
classroom teachers

– Can I help you write your SGO?

– How can I support your SGO?

– Gather together teachers’ SGOs and use those to 
send out information and messages about how you 
can help





What goes into an SGO? 
(Thank you Arlen Kimmelman)

Last page of handout

https://s3.amazon

aws.com/easel.ly/

all_easels/14531

1/SGOs/image.jp

g

https://s3.amazonaws.com/easel.ly/all_easels/145311/SGOs/image.jpg


1.Choose Students

What grade?
What course or subject?

e.g., for fixed schedule - Library Skills
for flexible schedule - Library & U.S.History

How many students in SGO?
e.g., 200 (full grade), 25 (one class)

What interval?
e.g. full year (meeting weekly), semester, one 
month (duration of research project)



1a. Describe Students

• Concise statement describing your students and your 
relationship with them.  This will introduce your SGO

Examples: 

9th Grade:  Students will design advanced research strategies to access, evaluate, 
analyze, and synthesize information from appropriate sources to construct 
understanding and to become health-literate. They will research a wellness concern 
and create an evaluative annotated bibliography to demonstrate creativity and 
productivity.

2nd Grade:  At the beginning of the school year, the classroom teachers and SLMS met 
to determine content areas, technology skills and information literacy/research skills 
that need to be developed based on the ELA Common Core State Standards. It was 
noted that reading strategies for informational text was not included and they had not 
been stressed during classroom or library media instruction.

Pg. 4 & 7  



2. Growth Objective

•What do you teach your students that is:
o Aligned with NJ Standards

o Specific and measurable

o Learned between two points in time

9th Grade:  At the end of the semester, at least 70% or more of the 
students will create an annotated bibliography that scores 
Proficiently (8 or higher on the attached rubric).

2nd Grade:  At least 70 percent of second graders will attain a score 
of 3 or higher on the project based rubric assessment.



3. Assessments

Traditional:
AP Exam
Exam Purchased from a Publisher
District-developed Midterm or Final Exam
*TRAILS or something similar

Performance (Requires a Clear Rubric):
Portfolio (writing, e-portfolio other modes of 
communication)
Specific Task (creation of bibliography, evaluate an 
information source, identify parts of a book)

Rigor (Remember Bloom): DOE Chart

http://www.state.nj.us/education/AchieveNJ/teacher/forms/SGO1-3.pdf


Match Assessment to 
Objective (example 1)

9th Grade Assessment: Students will create 
annotated bibliographies on a personal wellness 
issue and upload it onto their My Personal 
Wellness website two times, at the beginning of 
the semester and the end of the semester. The 
bibliographies will be graded using a rubric 
(attached) and scores will be compared to 
demonstrate growth.

Pg. 6  



Match Assessment to 
Objective (example 1)-6

Pg. 6   



Match Assessment to  

2nd grade:  This SGO covers all second grade students as 
they conduct a research project in the spring of the 
year.  The project demonstrates students’ ability to 
locate and use informational texts at the 2-3 text 
complexity. Students will demonstrate proficiency on 
graphic organizers and worksheets. The final product is 
aligned to measure their ability to use print and digital 
informational resources to obtain and communicate 
information related to endangered animals via 
illustration, text and oral presentation.

Pg. 7   



Match Assessment to 
Objective (example 2)

Pg. 9   



4.Pre-Assessment/Baseline 
Data

Hardest part of SGO!  How do we measure 
students before?

Check out our original SGOs and the changes the 
DOE suggested!



4.Pre-Assessment/Baseline 
Data

• Determine students’ starting points

oMust be measurable

o Information from last year (portfolio, end of 
course exams, previous years grades, NJ 
ASK)

oAdminister a pre-test (Move away from this!)

oAssign a task and use rubric to measure



4.Pre-Assessment/Baseline 
Data

9th grade:  Students’ draft bibliography will be 
submitted to the My Personal Wellness website and will 
be evaluated using the attached rubric. The average 
grade on the scoring rubric is expected to be a 4 at the 
beginning of the semester.

2nd grade:  Students will complete a multiple-choice 
survey evaluating their knowledge in the use of 
graphics, finding facts, headings/subheadings, 
summarization and how to present orally. This survey 
will be used to evaluate students’ pre-project 
knowledge.



5.Set SGO (Nov. 15)- Quantify 
Success
For the students

Target score on the selected assessment (for each tiered group if applicable)

For you
Start with “Full” attainment

# / % of students must meet target score
Calculate “Exceptional,” “Partial,” “Insufficient”

Use 10 - 15 % ranges



5. Set SGO (Nov. 15)

Rewrite SGO if needed for specificity

At the end of the semester, at least 70% or more of the students will create 

an annotated bibliography that scores Proficiently (8 or higher on the 

attached rubric).



6.Teach & Track Progress

If students are not making expected progress, 
you can modify your SGO
by Feb. 15.

Use formative assessment
Keep documentation
Explain conditions that

necessitate change



Middle School SGO  
Beginning to End – Michelle Marhefka



Middle School SGO  
Beginning to End – Michelle Marhefka

At least 70% of eighth grade students will score 3 or higher on the citation rubric 
assessment.

Baseline Assessment

https://docs.google.com/forms/d/1iZHYQaUAtvzjgiGO9_Fzy6iZK_6uo27Cc4aY

x3u-h88/viewform

https://docs.google.com/forms/d/1iZHYQaUAtvzjgiGO9_Fzy6iZK_6uo27Cc4aYx3u-h88/viewform


Middle School SGO
Student Checklist and Rubric

Checklist for NoodleTools
__I have 3 sources/articles from reliable sources

__My 3 sources/articles are relevant to my topic 
__My citations are all in MLA format
__I used NoodleTools to cite my sources
__I shared my NoodleTools project with Ms. Marhefka

Category Excellent (4) Good (3) Almost (2) Not Yet (1)

Sources

 Cited 3 sources

 Source information is 

accurate

 All sources are relevant 

to the topic

 Bibliography was 

shared via NoodleTools

 Cited 3 sources

 Source information is 

incomplete

 Most sources are 

relevant to the topic

 Bibliography was 

shared via 

NoodleTools

 Cited 2 sources

 Source information is 

incomplete

 Some sources are 

relevant to the topic

 Bibliography was not 

shared via NoodleTools

 Cited 1 source

 Source information is 

inaccurate

 Sources are not relevant 

to the topic

 Bibliography was not 

share via NoodleTools

NoodleTools Rubric



Middle School SGO
Goals and Results

Excellent Good Almost Not Yet

Period Total students 4 3 2 1
not 
shared

1 22 12 9 0 1

2 13 5 6 2 0

3 25 14 7 4 0

5 30 19 2 5 1 3

6 27 13 9 1 0 4

9 25 15 8 1 0 1

TOTALS 142 78 41 13 2 8

55% 29% 9% 1% 6%

84 % of the students scored 3 or above



Thank you Michelle Marhefka for 
sharing this NY state resource

http://www.slsa-nys.org/slo.cfm?subpage=1530131

NY Student Learning Objectives
•Searchable

•All Grades

•Similar to SGOs

http://www.slsa-nys.org/slo.cfm?subpage=1530131


Sample School Librarian SGOs

General Advice from DOE:
1) For each SGO, choose a manageable number of standards that the 

SLMS can be expected to teach

2) Develop or choose an assessment that will accurately and fairly 
measure the standards identified

3) Develop a scoring plan for each SGO

4) Use the scoring plan to restate the SGO statement so that it is 
concise and specific

5) Be clear about what tool/s will be used to collect baseline data 
and provide examples of data if you have it



NJASL Position Statement on 
the Evaluation of SLMS

NJASL supports school librarians 
being evaluated differently than 
other teaching staff because of our 
instruction AND non-instructional 
roles in schools

Pg. 17  



What do I need to know about 
developing SGOs in 2014-15?

http://www.nj.gov/education/AchieveNJ/teacher/objectives.shtml

Understand Take Action

SGOs are learning goals for key concepts 
and skills that students can be expected 
to master in a course based on 
an approximate sense of where they 
start.

Base learning goals on what you want 
students to know and do by the end of 
the SGO period.
Get a rough sense of where students 
begin by using multiple measures of 
student prior learning (see example).
Use pre-assessments only when 
appropriate.

SGO quality is critically dependent on 
summative assessment* quality.

Increase the quality of the SGO 
summative assessments and develop 
common assessments where possible. 
(SGO 2.0 Presentation)

*Such assessments include portfolios, performance assessments, benchmark assessments, finals (modified as needed), 

program-based assessments, standardized tests (e.g. AP), and others.

http://www.nj.gov/education/AchieveNJ/teacher/objectives.shtml
http://www.nj.gov/education/AchieveNJ/resources/MultipleBaselineDataSlide.pdf
http://www.nj.gov/education/AchieveNJ/teacher/SGO20FromCompliancetoQuality.pdf


Need to know 2014-15 cont.

Understand Take Action

SGOs should be a true reflection of the 
daily practice of effective teachers and of 
the curriculum and students an educator 
teaches. (2013-14: Lessons from 
Educators, section 6)

Align critical standards, effective 
instruction, and high quality assessment 
in SGOs.
Incorporate a significant number of 
students and portion of curriculum within 
the SGO(s) (see SGO Quality Rating 
Rubric).
Set differentiated learning goals for 
students based on their starting points.

SGOs should be collaborative – teacher-
driven, administrator-supported, and 
student-centered (as stated in 
code 6A:10-4.2 (e) 3).

Even though administrators are 
responsible for approving and scoring 
SGOs, they should encourage teachers to 
take ownership of the SGO process as a 
powerful way to improve teacher 
practice and student achievement

http://www.state.nj.us/education/AchieveNJ/implementation/2013-14LessonsFromEducators.pdf
http://www.state.nj.us/education/AchieveNJ/teacher/SGOQualityRatingRubric.pdf
http://www.state.nj.us/education/code/current/title6a/chap10.pdf


Program Growth 
Objectives

• High School Example
Increase Library/Research/Inquiry Instruction 

and Services for Juniors and Seniors

• Elementary School Example
Increased Independent Reading of 

Informational Text Material

Pg. 13-16



Program Growth Objectives  
Goal Writing

• What need is being addressed by the goal?

• Is this a student, school, staff or district need?

• How important is it that this need be addressed at 
this point and time?

• How is the goal a reflection of the educator's work?

• How does the goal authentically reflect the 
effectiveness of the educator?

• Is the goal an important aspect of the educator's 
work? Pg. 12



Program Growth Objectives
Checklist for High Quality PGO

• Using more than one piece of information as 
baseline data is a good practice. 

• One SGO could address both a student goal and a 
school goal.

• The alignment to Professional Standards is a good 
practice.

Our use of circulation statistics, online database usage 
and daily logs were good, but not understood by 
some of the attendees.



Educational Service 
Professionals

• Learning Disabilities Teacher Consultant - Parent Involvement, 
Grades K-5 (PDF)

• Media Specialist - Research Strategies, Grade 9 (PDF)

• School Counselor - Career Planning, Grade 8 (PDF)

• School Nurse - Vision Screening Referrals, Grade 4 (PDF)

• Speech-Language Specialist- Articulation/Speech Therapy, 
Grades K-4 (PDF)

• Student Assistance Coordinator - Bullying Prevention Program, 
Grade 9 (PDF)

http://www.nj.gov/education/AchieveNJ/teacher/exemplars.shtml

http://www.nj.gov/education/AchieveNJ/teacher/esp/LDTCParentInvolvementK-5.pdf
http://www.nj.gov/education/AchieveNJ/teacher/esp/MediaSpecialistResearchStrategiesGrade9.pdf
http://www.nj.gov/education/AchieveNJ/teacher/esp/SchoolCounselorCareerPlanningGrade8.pdf
http://www.nj.gov/education/AchieveNJ/teacher/esp/SchoolNurseVisionScreeningReferralsGrade4.pdf
http://www.nj.gov/education/AchieveNJ/teacher/esp/SpeechLanguageSpecialistArticulationSpeechTherapyK-4.pdf
http://www.nj.gov/education/AchieveNJ/teacher/esp/StudentAssistanceCoordinatorBullyingPreventionProgramGrade8.pdf
Cherry HIll  11.2014 nmk.pptx


Resources
NJASL website: http://www.njasl.org/Default.aspx?pageId=1640249

Current information on School Librarian Evaluation
Database of SGOs- need your submissions

Department of Education website:

http://www.state.nj.us/education/AchieveNJ/teacher/objectives.shtml
Information how to formulate SGOs
Forms/Guides

NJEA  http://www.njea.org/issues-and-political-action/evaluation
Information on formulating SGOs

AchieveNJ for Teachers: 
http://www.state.nj.us/education/AchieveNJ/teacher/objectives.shtml

Guidelines
Blank forms (pdf and Word formats)
Exemplars

NJASL Standards Comparison Charts: http://www.njasl.org/CurricResources
Link to NJ Core Content Standards is on this page also

Arlen Kimmelman’s 4 Parameters of SGOs (Visual organizer): 
https://s3.amazonaws.com/easel.ly/all_easels/145311/SGOs/image.jpg
AASL’s Common Core ELA to AASL Standards Crosswalk: 
http://www.ala.org/aasl/guidelinesandstandards/commoncorecrosswalk/english
NJEA Review Sept. 2013 issue:
http://njea.org/news-and-publications/njea-review/september-2013/omg-i-have-to-create-
my-sgos

http://www.njasl.org/Default.aspx?pageId=1640249
http://www.state.nj.us/education/AchieveNJ/teacher/objectives.shtml
http://www.njea.org/issues-and-political-action/evaluation
http://www.state.nj.us/education/AchieveNJ/teacher/objectives.shtml
http://www.njasl.org/CurricResources
http://njea.org/news-and-publications/njea-review/september-2013/omg-i-have-to-create-my-sgos


Questions/Comments
Nina Kemps, Chair

AASL Standards and Guidelines Committee

nkemps@verizon.net

Amy Rominiecki, School Librarian
Seneca High School

amyrominiecki@juno.com

mailto:nkemps@verizon.net
mailto:amyrominiecki@juno.com

